
We stand for competition and media diversity.

The Austrian Mobile Market Post 

Consolidation

Sven Gschweitl
Director Department of International Relations & ICT

Austrian Regulatory Authority for Broadcasting and Telecommunications

BEREC-REGULATEL Summit, 22 July 2014, Buenos Aires



The Austrian mobile market

222 July 2014 The Austrian Mobile Market Post Consolidation



Number of mobile subscribers stable.

End Q4 2013 – 13.2 million subscribers (penetration rate ~156%)
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We see a huge increase of mobile traffic volumes.

Call minutes stagnate, text messages decline, data volumes increase.
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Mobile market revenues are declining.

Retail revenues totaled EUR 2.2 billion in 2013
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Mobile share in “total market” (fixed and mobile).

Mobile share significantly increased.
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Mobile broadband (smartphone tariffs not included) :

Pure data tariffs (no voice services or text messaging) are mobile services including at least 250 MB in

the monthly charges.

Products not based on a fixed monthly charge (e.g. prepaid data products or data/voice products) are

products that are used by customers to access the Internet at least one time each quarter.
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The Hutchison – Orange merger
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Mobile market share based on number of subscribers:

Since Q1 2013: H3G incl Orange, A1 incl Yesss!
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Mobile market share based on retail revenues:

Since Q1 2013: H3G incl Orange, A1 incl Yesss!
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 Mai 2012:

 notification of merger Orange - H3G at the EC

 notification of (secondary) purchase of Yesss! by A1 Telekom at the Austrian 
Competition Authority (BWB)

 Dec 2012: clearance with the following commitments:

 H3G offer of 2 x 10 MHz in 2.6 GHz band (“Divestment Spectrum”) for new entrant

 Austrian Telecom Control Commission (TKK) reserved 2 x 10 MHz in 800 MHz band within 
multiband-auction for a potential new entrant – not successfully (as anticipated)

 Frequencies remain with H3G

 privileged conditions for the new entrant for site sharing and for the purchase of 
2000 sites for building up its own network in Austria. 

 wholesale access to its network (“national roaming”) for up to 30% of its capacity 
to up to 16 mobile virtual network operators (MVNOs) for 6 years in the coming 10 
years. 

 Up-front commitment: wholesale access agreement with one MVNO (UPC Austria)

 Purchase of Yesss! by A1 was cleared without remedies by the Austrian Cartel C.

The market consolidation in 2012 – what happened in a nutshell:

H3G takes over Orange, A1 buys Yesss! 
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The impact
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 Tariff changes during 2013 are due to brand (re)positioning and 
decrease of competitive pressure:

 January 2013: „Smartbob XL“ increase from EUR 10,- to EUR 19,90

 April 2013: A1 starts new „Go!“-tariffs

 Unlimited (for the first time!) included call minutes and text messages; limited data 
volume

 Monthly prices depend on included data volume and download speed

 July 2013: T-Mobile introduces new „Smart Net“-tariffs; similar structure to 
above mentioned „Go!“-tariffs

 August 2013: brand-consolidation: „Orange“ disappears, „Drei“ remains; 
launch of „Hallo“-tariffs (again: similar structure)

 November 2013:

 H3G increases the price of cheapest tariff by ~ EUR 3,--

 A1 increases the prices of „Go!“-tariffs by ~ EUR 5,--

A1 was the first to increase prices and to introduce a new tariff-

structure.

Repositioning of brands and price increases
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 20th January 2014: A1 increases price for „Yesss! Complete“ from EUR 9,90 to 14,90

 3rd February 2014: 

 A1 increases “activation-fee”  from EUR 49,90 to 69,90

 A1 retires SIM-only tariffs

 A1 charges EUR 19,90, if customers use their “mobile points” (A1 customer loyalty program)

 February 2014: H3A increase prices for “Hallo Plus”-tariffs by EUR 4,-- but includes 
insurance for mobile phones

 February 2014: A1 decreases subsidies for mobile phones

 3rd March 2014:  A1 increases prices for (existing) “Bob”-customers

 April 2014: T-Mobile increases “activation-fee” from EUR 49,-- to 69,--

 Mai 2014: A1 increases fixed monthly charge for existing customers and introduces 
indexation-clause

 Mai 2014: telering increases fixed monthly charges for “Pur”-tariffs

 July 2014: H3A increases selected tariffs for existing customers

 July 2014: telering increases prices for existing customers and “service-fee”

Since January 2014 we have observed further price increases and 

announcements of tariff-measures.

Repositioning of brands and price increases
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A1 reduces handset-subsidies from January to February 2014 

significantly.

Retail prices for handsets (depending on type and tariff) up to EUR 299,-- more expensive

Go! L Go! M Go! S Basic A1 Go! Xcite

BlackBerry Q10 4G/LTE

Jan 14 0 0 149 399 199

Feb 14 99 149 299 399 299

difference 99 149 150 0 100

LG G2 4G/LTE+

Jan 14 0 0 99 399 199

Feb 14 0 99 299 399 349

difference 0 99 200 0 150

Nokia Lumia 1020 4G/LTE

Jan 14 0 99 249 499 299

Feb 14 199 299 399 499 449

difference 199 200 150 0 150

Samsung Galaxy Note 3 4G/LTE+

Jan 14 0 99 249 499 299

Feb 14 299 349 449 499 499

difference 299 250 200 0 200

iPhone 5c 16 GB

Jan 14 0 99 249 499 299

Feb 14 199 249 399 499 449

difference 199 150 150 0 150

iPhone 5s 16 GB

Jan 14 99 249 349 599 399

Feb 14 349 399 549 649 599

difference 250 150 200 50 200
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RTR’s mobile price index
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 Time covered: development of tariffs from January 2011 to March 2014

 Basis of data:

 Tariff-data provided by Austrian Chamber of Labor “AK”: tariffs available for new 
customers

 Selected data (user types, weighting etc) is provided by operators

 If data was not available, RTR made the best possible estimate

 Four user types (low-, medium-, high- and power-user) are used to calculate 
monthly prices; up to 5 of the cheapest tariffs of each brand are taken into 
account for the calculation of the indices

 Tariffs of one brand are weighted equally

 Brands are weighted according to their market shares

 Usage-data (call minutes, text messages, data volumes) is adjusted yearly

 Tariff-components taken into account: subsidies, “activation-fee” (24 
months), “service-fee” (12 months)

To measure price trends RTR developed a price index for mobile 

telecommunication services (for new customers).

Basis of data and methodology
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 low-user uses voice-calls and 

text messaging only

 medium-, high- und power-user 

use data-services too; for these 

categories only “smartphone-

tariffs” (tariffs for voice and text 

messaging services that include 

data volumes) are considered

Usage-data is adjusted yearly.

To ensure a better comparability the index is divided into four user 

types: low-, medium-, high- and power-user.

User types identified on the basis of data provided by operators

Usage quantities Description

Year Power High Medium Low

Call minutes

2010 550 240 120 20

2011 530 250 120 20

2012 510 240 100 20

2013 500 230 110 20

Text messages

2010 229 33 5 1

2011 243 42 7 1

2012 260 46 7 1

2013 168 42 9 1

Data volumes in MB

2010 136 9 2 0

2011 417 36 3 0

2012 932 134 2 0

2013 1483 345 21 0
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We monitor the price trends very closely and seek to strengthen 

competition on the mobile market.

Development of prices for mobile telecommunication services from January 2011 to March 2014

40

60

80

100

120

140

M
a

rc
h

2
0

1
1

J
u
n
e

2
0

1
1

S
e
p
t.

2
0

1
1

D
e

c
.

2
0

1
1

M
a

rc
h

2
0

1
2

J
u
n
e

2
0

1
2

S
e
p
t.

2
0

1
2

D
e

c
.

2
0

1
2

M
a

rc
h

2
0

1
3

J
u
n
e

2
0

1
3

S
e
p
t.

2
0

1
3

D
e

c
.

2
0

1
3

M
a

rc
h

2
0

1
4

low-user medium-user high-user

power-user index (total) CPI 2010

1822 July 2014 The Austrian Mobile Market Post Consolidation



The prices for all user types have increased, especially since Q4 

2013.

Most significant price increases at low-user-level

low-user medium-user high-user power-user

January 2011 100 100 100 100

January 2013 107 72 68 79

January 2014 128 81 74 86

March 2014 132 86 81 79

Changes:

Jan 2013 – Jan 2014 +21 +9 +6 +7

Jan 2013 – Mar 2014 +25 +14 +13 +0,4
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 Prices have increased for mobile telecommunication for all user types in 

particular since Q4/2013.

 Reservation of frequencies for a new entrant did not work.

 One and a half year after clearance MVNO commitment has not become 

effective yet! Market launches are expected later that year!

 Effectiveness of remedies as a whole is still a big question mark?

 RTR will thoroughly analyze price trends and monitor the competitive 

situation in the mobile market

Conclusions: 

Results of first analysis of price trends after market consolidation
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Intention: A Measurement tool for users

More information on actual data rates and service 
quality

More awareness and knowledge on actual data 
rates and service quality

End-User empowerment and verification of quality 
of service according to legal framework of EU 
(Art 22 USD) and Austrian Telecommunications Act
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Goal: Transparent measurement tool

RTR-NetTest provides highly transparent and detailed 

information:

 Privacy

 Open Data principle

 Open Source principle

 FAQ

 Contact

22 July 2014 The Austrian Mobile Market Post Consolidation 23



The RTR-NetTest – an overview

 May (Dec.) 2013: Launch of RTR-NetTest for Android, iOS + 
Webbrowser – www.nettest.at (German + English)

 Information for Users about current service quality of
their internet connection

 Test with App or browser

 Results within 30s

 Keep-it-Simple principle:

 Download

 Upload 

 Signal

 Ping
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RTR-NetTest

www.netztest.at

 Map with all test results

with filter options (eg. time, 

technology: mobile 2G/3G/4G, 

Wifi, browser)

 Statistics on all tests with

filter options

 Detailed FAQ
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Usage: 605.000 Tests

 Android: approx. 24.000 installations since May 2013

approx. 13.600 active users

 iOS: approx. 7.700 installations since Dec. 2013

 approx. 1.500 tests from around 700 clients per day
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